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subji fank head-court by ft A*”* 

REF* USDAO 0171 MAR 7? 104053 0Z MAR 721 


1*1 have just read section 5 

HARD-HiTTING FASHION WITH THE 
TO FACE IN ACCOMPLISHING HE AO 


C OF THIS REPORT WHICH DEALS IN 
NUMFROUS PROBLEMS THE FAN* CONTINUES 
COUNTS OF MILITARY UNITS. 


2* THIS IS AN ARFA OF SERIOUS DEFlCJENIV WH I j“H IS RECEIVING OUR 
CONTINUING ATTENTION. NOT ONLY WAVE WE REPEATEDLY DISCUSSED IT 

with generals sak sutsawhan and pfau lim var, but i have on 

SEVERAL OCCASIONS STRESSED to LON NOL and DIRIK MATAK the IMPOR- 
TANCE OF VERIFYING UNIT STRENGTHS SO THAT UNITS CAN bE IN- 
TELLIGENTLY ofrlcyeo in combat, payroll padding can be eliminated* 
and a true RORCE level can be DETERMINED TO FACILITATE PLANNING. 

WE plan TO RENEW TWFSE REPRESENTAT I ONS AT VARIOUS LFvELS • 

* 

# 

3 . WE RELIEVE THAT FANW GENERAL HEADQUARTERS IS AWARE OF THF 
FUNDAMENTAL IMPORTANCE of a census and that it is PREPARED to DO • 
ITS BEST TO OBTAIN ONE. BGEN CLELaNO INFORMS ME THAT THE MEOTC 
IS ASSISTING FANK In PERSONNEL ADMINISTRATION WITHIN THR 
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OF OUR CHARTER AND THE MANNING LEVELS AND PROFESSIONAL SKILLS j 

AVAILABLE IN MEDT. A CINCPAC TEAM HAS ARRIVEO TO MAKE A PRE- 
LIMINARY SURVEY of the PERSONNEL MANAGEMENT problems of fank# 

WHIC U MAY RESULT IN a MORE DETAILED STUDY IN DEPTH AND PROVIDE 
SUGGESTIONS FOR GREATER EFFICIENCY AND EFTECT I VENESS . WE WILL 
CLOSELY MONITOR THIS rpc-ORT. 

A • FINALLY# I THINK IT SHOULD RECOGNI ZED THAT THE PROJECT 
OF DETERMINING UNIT STRENGTHS ’is ROTH OPERATIONALLY and politically 

complex and that fank will never reach standards matching our 
OWN. I NEVERTHELESS question The accuracy of THE comments in the 
reference REPORT WHICH refer To The head-count as LIKELY To 

PETER OUT AND AS "DOOMED TO FAILURE." THESE A p E EXTREME STATEMENTS 
WHICU FAIL TO RECOGNIZE THAT CERTAIN PROGRESS HAS ALREADY BEEN 
MADE# THAT FaNK CAN BENEFIT FROM THE EFFORTS OF THE MANPOWER 
SURVFY Team# AND THAT we expect GRADUAL OVER-aLL IMPROVEMENT 
IN FANK PERSONNEL MANAGEMENT. 

5. IN PARTICULAR# I WISH TO ASSURE YOU THaT THIS COMPLEX AND 

DELICATE PROBLEM IS OF major CONCERN TO us and will receive 
• OUR MAXIMUM effort. 

SWANK 

« * 

note by oc/ti not passed jcs# etc. 
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